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Introduction 
This guidance for parishes is based on what is currently known about the transmission and severity of 
COVID-19 (Coronavirus). The Diocese of San José, in consultation with the Centers for Disease Control 
(CDC) and the Santa Clara County Public Health Department (PHD), will update this guidance as needed 
and as additional information becomes available. 
 
We acknowledge additional clarity is needed in various areas of human resources, events, and activities, 
such as Holy Week and Triduum activities.  We will continue to respond to these concerns with  a 
weekly email on Tuesdays with a summary of the updates that are posted on the website unless there 
is a need for an emergency update. 
 
Please Note: The Santa Clara County Public Health Department has announced a mandatory order 
requiring the cancellation of large gatherings of 1,000 or more persons in the County.  Violation of or 
failure to comply with this order is a crime punishable by fine, imprisonment, or both. 
 

Parish Closures or Cancellation of Masses 
Regarding parish closures or cancellations of Masses- The PHD currently is not recommending closing 
workplaces, but it is strongly encouraging people to keep an arm’s length from each other.  If an 
employee or parishioner in a specific parish is confirmed to have COVID-19, the Public Health 
Department will consider, based on the specific facts and circumstances of that case, what further 
actions are warranted. 
 
It is important to note that while public agencies often use the word “mass” in their health advisories, 
they are not referring to the Holy Mass but large gatherings of persons. 
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Monitor the Situation 
• Share Diocese of San José Public Coronavirus Website 

• Current information for parish and school communities and the public about how the 
Diocese is responding to the Coronavirus 

● Review the most recent health department guidance for parishes 
• Santa Clara County – March 5 Update for Community Based Organizations 
• Santa Clara County – March 5 Update for Workplaces 

● Monitor key websites  
• Santa Clara County Dept of Public Health Coronavirus Website 
• Centers for Disease Control (CDC) Coronavirus Website  

 
 
Plan for Possible Illness 

● Monitor absenteeism and report increases in flu/cold-like symptoms to Linda Tully (Chancellor – 
linda.tully@dsj.org) and Jennifer Beltramo (Superintendent – jennifer.beltramo@dsj.org).  The 
Chancery will remain in close contact with the Santa Clara County Dept of Public Health. 

● Keep an eye out for individuals who present with fever and/or respiratory infection symptoms 
and send them home for further evaluation.  If a child, contact their parents to take them home. 
If they are infected with the novel Coronavirus (COVID-19), they should stay home until a 
healthcare professional recommends they return.  

● Move individuals who become sick at your site to a separate room until they can be sent home.  
Limit the number of staff who take care of the sick person and provide a surgical mask for the 
sick person to wear if they can tolerate it. 

● Designate a specific staff member who will take charge of sick calls and ask the following 
questions of those who call in sick: 

• Do you have a fever, cough, chills, or any other symptoms of the Coronavirus? 
• Where have you traveled within the last two weeks? 
• With whom have you been in contact at this location or in your program? 
• Are you planning to see a doctor?  When? 
• Is the doctor testing you for something other than the common flu? 
• Please let us know if the doctor should confirm that you have the Coronavirus.  We only 

want to help prevent the spread of this virus and will not embarrass you personally in 
any way. 

• Follow up on all sick calls if the person is out for a number of days.  Repeat the questions above.  
Show that you care about the person’s health and recovery and respect their need for privacy.  
Also, let them know that you are obligated to report any cases of novel coronavirus (COVID-19) 
to the county health department. 

• Any confirmed cases of infection must be reported immediately to appropriate county health 
department officials (408- 885-3980) and to the Diocese.  

● If an employee, volunteer, or parishioner tests positive for COVID-19, immediately contact Linda 
Tully, Chancellor (408-983-0144 or 669-282-9168.).  The Chancery will partner with you and the 
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Santa Clara County Department of Public Health to determine the next steps, including the 
possibility of site closure. 

● Control unfounded rumors of possible infection at your site.  Develop communication tools to 
inform parishioners and staff (letters, emails, website posting). 

● If contacted by the media, you should refer them to Rosio González, Chief Operations Officer, 
(408-983-0210). 

● Develop coverage plans to prepare for staff absenteeism 
• Determine leadership coverage and succession plan 
• Determine employees who can substitute for those absent 
• Determine employees who can perform critical functions (payroll, bills, 

community/emergency contacts, etc.) 
• Ask staff members who have children to plan ahead for childcare if his or her school is 

dismissed. 
● Require employees, students, and volunteers who have traveled to an area identified by the 

CDC as a Level 3 Travel Health Notice to remain home from school for 14 days upon return from 
travel. 

● Request employees, students, and volunteers who have come in close contact with a person 
outside the parish or school who has been diagnosed with COVID-19 to self-monitor for 
symptoms for 14 days upon last exposure. 

 
 

Minimize Potential Exposure 
● Perform regular cleaning of surfaces 

• Doorknobs, faucets, water fountains, and other high contact surfaces need to be 
disinfected multiple times each day 

• Shared tables, devices, resources, equipment, and manipulatives need to be disinfected 
following each use 

• All surfaces need a full cleaning at the end of each day 
• Wipe down all pews, especially the backs where people put their hands. 

● Cover or bag all food distribution.  Consider using pre-packaged food. 
● Cancel food-sharing events, such as Friday soup suppers. 
● Minimize the number of activities where staff, volunteers, or parishioners are working within 

arm’s length of one another 
● Minimize gatherings.  For example: 

• Postpone non-essential meetings, retreats, or events  
• If postponement or cancellation is not possible, consider using video teleconferencing, 

such as Zoom, rather than a common area. 
• Sit an arm’s length apart during Mass.  If this is not possible due to the size of the 

church, stagger Mass schedules. 
• If daily Mass is in the chapel, consider moving it to the main church.   
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● When debating whether to cancel events, consider the number of people in attendance, 
whether they fall under the higher risk category, the space and how it affects the proximity 
between people, whether food or drink are served (and how), and whether the event is 
essential.   

● Postpone or cancel all non-essential travel, parish missions, and pilgrimages (through Easter 
break, April 19, with the possibility of extension) 

● Postpone, cancel, or determine an alternate format for all large group meetings, events, and 
fundraisers where people are within an arm’s length of one another (through Easter break, April 
19, with the possibility of extension) 

● Provide explicit instruction and protocols for hygiene and illness 
• Frequent hand washing for 20+ seconds (or an alcohol-based hand sanitizer when soap 

and water is unavailable) 
• Provide a hand sanitizer station for each office and meeting area and at entrances when 

possible 
• Cover coughs and sneezes  
• Avoid touching eyes, nose, and mouth with unwashed hands 
• Avoid sharing food or drink 
• Stay home when sick 

● Ensure that money-counters wear disposable gloves when counting collections. If gloves are not 
available, have money counters wash their hands before and after counting money. 

 
 
Implement Mass and Sacrament Adaptations 

● Holy Mass 
● Let parishioners know that if they are sick, the requirement to attend Mass on Sundays 

and Holy Days of Obligation is dispensed. 
● Bishop Cantú has granted a special dispensation from attending Mass on Sunday during 

March to those persons at a higher risk of serious illness from the virus. The Public 
Health Department defines those at “higher risk” as those over 50 years old and those 
of any age with health conditions including cardiovascular disease, diabetes, cancer, 
heart disease, or chronic lung diseases like COPD, as well as those with severely 
weakened immune systems. 

● For the ill, the homebound, or the aged who cannot attend Sunday Mass during March, 
the Diocese will livestream Sunday Masses on the Diocesan website, www.dsj.org, at 
10:00 a.m. in Spanish and at 11:30 a.m. in English from the Cathedral Basilica of Saint 
Joseph.  Recordings of the Masses will be available for viewing on the Diocesan 
website, www.dsj.org, for a week after each Mass. 
 
 

● Other Masses are broadcast each Sunday at 5:00 a.m. on Eternal Word Television 
Network (EWTN), and at 8:30 a.m. on KOFY-TV Channel 20.  Sunday Masses in 
Vietnamese are broadcast via the Vietnamese Broadcasting Service (VBS) on local 
Channel 16.8 (with antenna) at 10:30 a.m.  
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• Priests, deacons, and extraordinary ministers of Holy Communion are to wash their 
hands before Mass begins and use an alcohol-based anti-bacterial solution before and 
after distributing Holy Communion.  

• All holy water and baptismal fonts are to be emptied of holy water. If the liturgy 
requires the use of holy water, it should be disposed of appropriately afterward.  

• Priests are to wash their hands before and after using the sacred oils. 
• The faithful are not to hold hands during the recitation of the Our Father. 
• The faithful are not to make physical contact when exchanging the Sign of Peace; rather, 

they are to use other ways, such as bowing to one another.  
• Holy Communion is to be distributed to the faithful under the species of consecrated 

bread only. The cup is not to be used during this time.  
• The consecrated bread is to be distributed in the hand and not on the tongue of the 

faithful. 
● Priests should not dip their fingers in a bowl of water for washing (Presentation of the 

Gifts). 
● For large parishes, consider scheduling additional Mass times so that people can sit at 

arm’s length. 
● Invite parishioners to deposit their offerings in the collection basket at the altar, or have 

ushers use long-handled collection baskets. 
● Parishes may consider limiting the number of key choir members and musicians.  If 

rehearsals are needed, conduct them prior to Mass, when there are few people present. 
Choirs are encouraged to use familiar songs, read the responsorial psalm, or make the 
Preparation of the Gifts song instrumental only. 

● Pastoral Care of the Sick 
● Announce to parishioners that pastoral visits to the sick and homebound by clergy and 

lay ministers have been suspended, except for the Anointing of the Sick (and last rites). 
● Confirmation Retreats – [to be discussed] 
● Funerals 

• Limit to only immediate family to attend.   
• Ask persons in the higher risk group to consider not attending.  
• Schedule funerals in the main church, not in the chapel. 

● Weddings 
• Limit to only immediate family to attend.   
• Ask persons in the higher risk group to consider not attending.  
• Schedule weddings in the main church, not in the chapel. 

● Reconciliation 
• Cancel large Reconciliation gatherings and schedule individual confessions, beyond 

regular Saturday times.   
• General absolution is not an option, as it is to be used when there is “a danger of death” 

and time is of the essence. 
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● Confirmation  
• Use disposable towelettes to wipe down foreheads when Confirmandi return to their 

pews.  Collect the towelettes in a basket and burn them after the liturgy, as they have 
Sacred Chrism 

 

 
Support Faith Formation 

● For RCIA sessions and Faith Formation sessions with parents and children, break into small 
groups, and spread out so that people can sit at arm’s length. 

● Develop learning plans for when students are quarantined, sick, or class is “dismissed.” 
• Determine digital or distance opportunities 
• For instruction taking place at the parish, ensure students are seated at arm’s length. 
• Distinguish activities to support skill practice and activities to promote learning. 
• Those catechists who fall under the higher risk category should discuss alternatives with 

their Faith Formation Director. 
• Revise policies and incentives to avoid unknowingly penalizing students who stay home 

when sick.  Arrange for a way for students who stay home to make up program 
requirements.  Maintain good communication with parents at all times. 

 
 

Communicate with Parish Stakeholders 
● Partner with the principal and school and with parish leaders to ensure clarity regarding the 

parish’s plan 
● Internal communication 

• Ensure all employees, volunteers, and parishioners have accurate information  
• Ensure all employees, volunteers, and parishioners know parish protocols 
• Ensure all employees know talking points with the parish community 

● External communication 
• Communicate the parish’s plan to employees and parishioners this week 
• Communicate updates to employees and parishioners on an ongoing basis. 


