
Dear Members of the Faithful at St. Nicholas & St. William Community,

My name is Fr. Steve Kim, Pastor at St. Leo the Great Church in San Jose.  First, I want to thank Fr. John,
and both the Parish and Finance Advisory Councils for saying Yes and allowing me to share in an exciting
opportunity to partner with St. Leo the Great community for a matching campaign.  The financial
documents can provide a more detailed picture but just to summarize, I inherited roughly $350k in debt to
the Diocese and due to COVID-19, the budget for this fiscal year was set for a loss of $150k which adds up to
$500k in total debt to the Diocese (please go to www.stleochurchsj.org/financialreport for more
information).  

However, in the last two months, here are some things that we have done fiscally and financially to bring
more energy and hope.

Fiscal changes:
• All staff is part-time and the number of priests has been reduced to just one.  So we have one full-time
priest and 1.45 staff 
• Cut cable, internet, and phone service and use the school internet/VOIP system.
• Weekly average collection has gone up from $2800 to $4000.
• There has been an increase in unrestricted gifts from people who see the need and are willing to help out. 

Pastoral changes:
• Phone calls, zoom meetings, safe home visits.
• Converted our outdoor patio to a place of worship for daily Mass and 6 weekend Masses.
• Started to have Baptisms, Weddings, and funeral Masses in the patio.
• Revamped our website and provide weekly email/texts to parishioners.
• Started bible study groups in English and Spanish.
• Started a family rosary group.
• Started a monthly faith speaker series.
• Created a partnership with Loaves & Fishes to expand our outreach ministry.
• Started an evangelization group to strategically reach out to diverse groups in the area.
• There has been an increase in number of registered families.

Despite the positive pastoral and fiscal changes, the parish still needs help not to be in the red for this fiscal
year.  There are many active members of our Hispanic community who lost their jobs and had to relocate
because they cannot afford to pay rent.  Also, we lost several school families who left the community since
they cannot pay both school tuition and childcare.



Fr. Steve Kim

So starting October 11th, we will launch our St. Leo COVID-19 Relief campaign.  The goal is for St. Leo
the Great parish to raise $50K and it will be matched up to $50K by St. Nicholas & St. William
Community to help with this year’s operating budget.

Also, the parish advisory council asked if I can highlight some areas of need so parishioners can give in
addition to the $50k match and to specific needs.  So here are some needs:
• New boiler to help during the winter months: Our boiler is over 70 years old, constantly needs repair
and does not heat up very well).  Estimated cost: $40k
• New Church floor: Our floor is over 40 years old and has many cracks around the sanctuary. 
 Estimated cost: $50k
• LED lights: Throughout the Church and surrounding buildings, we use old incandescent lights which
does not last for a long time and costs more electricity. Estimated cost: $5k

We would greatly appreciate a one-time gift or a pledge to support the community at St. Leo.  You can
find a video with more information and the link to donate on the St. Nicholas & St. William website
(https://stnicholasandstwilliam.org/) OR you can click directly on the link below to make your one-time
gift:
https://giving.parishsoft.com/App/Form/61ccd3ab-875a-48a0-acd5-743bf8c6bc74

Please feel free to reach out to me and let me know if you any questions or ideas (steve.kim@dsj.org).
Also, feel free to reach out to Fr. John Poncini or Lidia Fiandeiro at finance257@dsj.org with any
questions.

Thank you again for your willingness to help St. Leo Church and please pray for the success of this
campaign.  God bless!

Sincerely,

To donate, please scan QR code


